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AN ANALYSIS OF THE DEVELOPMENT OF THE TOURISM INDUSTRY IN
THE AKSU-ZHABAGLY BIOSPHERE RESERVE OF KAZAKHSTAN

Based on the analysis of the current development state of the tourism development in Aksu-Zha-
bagly Biosphere Reserve (BR), this paper discusses how to properly handle the contradiction between
nature protection and tourism development, determines the problems existing in tourism development,
and proposes a strategy for the development of eco-tourism in Kazakhstan. The aim of the study is to give
some recommendations for the Aksu-Zhabgly ecotourism destination by employing a combination of
field observation, examination, evaluation, and SWOT analysis. The strategic suggestions for the future
development of tourism in Aksu-Zhabagly BR were determined mainly by the SWOT analysis results.
The study results showed that the main strengths are convenient accessibility, diversified wild animals
and plants, rich natural values, tranquil life in a typical rural setting, and favorable climatic conditions
in the summer. And the low quality of tourist services, lack of competition among tourist destinations,
lack of necessary infrastructure for tourists, lack of investment capital for tourism development, and lack
of access to credit for small business development were determined as the main weakness. The results
also revealed the preparation of different types of tour packages, the development of community tourism
groups in Zhabagly, the potential for the production and sale of folk crafts and souvenirs, and improving
accessibility (rehabilitation of roads, public transport) are the main opportunities. Finally, the hazards of
increased influx of tourists, monopolization of tourist revenues and uncontrolled development of tour-
ism, unlimited use of social opportunities and natural resources, loss of newly acquired image through
the supply of low-quality goods, and the inability of other neighboring settlements to compete with
Zhabagly village were proved to be the main threat to the effective implementation of sustainable devel-
opment of tourism in the Aksu-Zhabagly tourist site.

Key words: analysis, development, tourism industry, Aksu-Zhabagly, biosphere reserve, Kazakhstan.
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KaszakcraHHbiH, AKcy-XKabarbiAbl 6uocepaAblk KOPbIFbIHAAFbI
TYPM3M CaAaCbIHbIH, AAMYbIH TaAAdy

Ak cy-KabarbiAbl 6Mochepanblk, KopbiFbiHAAFbl (BK) Typr3MAi AaMbITYAbIH, aFbIMAAFbI >KaF AablH
TaAAAY Heri3iHAE TYPM3MA|I AAMbITYAbIH aFbIMAAFbl >KaFAaiblH TaAAdy HerisiHAe OyA >KymbiCTa
TabuFaTTbl KOPFay MEH TYPU3MAI AaMbITy apacbliHAAFbl Kapama-KaMbIAbIKTbl KaAarh AYPbIC LLELy
KEpeKTIri KapacTblpblAaAbl XXOHE TYPU3MAI AaMbITyAafrbl 6ap NpobAemMasap aHblKTaAaAbl, COHAAN-aK,
KasakcTaHAQ 3KOAOTMSIAbIK, TYPU3MAI AGMbITYABIH OipKatap cTpaTernsAapbl YCbIHbIAABL. 3epTTeyAiH
MakcaTbl — AaAaAbIK, 6akbiAay, capantama, 6arasay xxaHe SWOT TaaaaybliHbIH KOMOMHAUMSCbIH KOAAQHY
apKpbIAbl AKCy->KabFblAbl 3KOTYpU3M GaFbiTbiHa YCbiHbICTAp Gepy. Akcy->Kabarbiabl BK-aAa 6oAatuakTa
TYPU3MAI  AambITy 6GOMbIHLLIA CTPaTErusiAbIK, YCbiHbICTap HerisineH SWOT Taapay HoTMXKeAepi
GOMblIHLLIA aHbIKTAAAbL. 3epTTey HaTWMXeAepi Herisri KywTi >akTapbl KOAAMAbl KOAXETIMAIAIK,
apTapanTaHAbIPbIAFaH >kabarbl >kaHyapAap MeH 6CiMAIKTEp, 6ar TabUFN KYHABIAbIKTAP, TUMTIK aybIAABIK,
opTaaarbl ThbiHbIW OMIp >KOHEe Xa3Aa KOAAMAbl KAMMATTbIK, XKaFAalAAp eKeHiH KepCeTTi. AA TYPUCTIK
KbI3MET KOPCETY CanacbliHblH, TOMEHAIri, TYPUCTIK GarbITTap apachbiHAAFbl GBCEKEAECTIKTIH, XXOKTbIFbl,
TypuUCTepre KaxxeTTi MH(PAKYPbIAbIMHbIH, YXOKTbIFbl, TYPU3MAI AAMbITYFa MHBECTULLUSABIK, KarUTaAAbIH
JKOKTbIFbI, LUAFbIH KOCIMKEPAIKTI AaMbITyFa Hecuere KOAXKETIMAIAIKTIH >KOKTbIFbl 6acTbl ©ACI3AIK
peTiHAE aHbIKTaAAbl. HoTuxKeAep COHbIMEH KaTap TyprnakeTTEPAIH op TYPiH AarbiHAAy, XKabarbiAbiaa
KaybIMABIK, TYPUCTIK TONTapAbl AAMbITY, XaAbIK, KOAGHEPI MEH KSAECHIN OYMbIMAAPbIH BHAIPY XaHe caTy
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BAeYeTi, COHAAM-aK, KOAXKETIMAIAIKTI YKakcapTy (KOAAAPAbI, KOFaMAbBIK, KOAIKTEPAI KAATMbIHA KEATipY)
Herisri MyMKiHAIKTep 60AbIn Tabbinaabl. COHbIHAQ, TYPUCTEP aFbiHbIHbIH apTybl, TYPUCTIK KipiCTepAiH,
MOHOTMOAMSIAQHYbI XKOHE TYPM3MHIH 0aKblAQyCbl3 AaMybl, SAEYMETTIK MYMKIHAIKTEP MeH Taburm
pecypcTapAbl LWeKTeyCi3 naaaAaHy, canacbli3 TayapAapAbl >KEeTKi3y apKblAbl XKaHAAAH KAAbINTACKaH
UMUAXKAT XKOFAATY XaHe backa kepuli eaai MekeHAepAiH XKabarbiAbl aybiAbiIMeH 6acekere Tyce aamaybl
Akcy-KabarblAbl TYPUCTIK 6AFbITbIHAQ TYPU3MHIH, TYPaKThl AAMYbIH TUIMAI XKy3€ere acbIpyAblH, Heri3ri
Kayin-KaTepi eKkeHi ADAEAAEAI.

Tyiin ce3aep: Taaady, AaMy, TYpU3M MHAYCTpUSCHl, AKcy->KabarbiAbl, Guochepabik, KOpbIK,
KazakcTaH.
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AHaAM3 pa3sBUTHS UHAYCTPUU Typu3ma B AKcy-)KabarAMHCKOM
6mnocchepHom 3anoBesHmke Kasaxcrana

Ha ocHoBe aHaAM3a TeKylLero COCTOsIHMS PasBUTUS Typusma B 6uocdepHom 3anoseaHuke (53)
Akcy->Kabarabl B AQHHOW CTaTbe OOCY>KAQETCS, Kak MPaBMAbHO PaspellvTb MPOTUBOPEUME MEXAY
OXPaHOM MPMPOAbI U PAa3BUTUEM TypM3MA, OMPEAEASIOTCS NMPOOAEMbI, CYLLECTBYIOLIME B PA3BUTUK
TYpU3Ma, M MpeAAaraeTcsl CcTpaterns pasBuTus 3KoTypm3mMa B KasaxcTaHe. Lleab mnccaepoBaHus —
NPEeAAOXKMTb PEKOMEHAALUMM AAS DKOTypm3ma Akcy-)KabarAbl, MCMOAb3ysS KOMOMHALMIO MOAEBbIX
HabAlOAEHUIA, McCAeAOBaHMS, oueHkM 1 SWOT-aHaan3a. CTpaternueckue NnpeAAo>KeHus no GyAyuemy
pa3suTuio Typmnama B b3 Akcy->Xabarabl 6b1A1 ONpeAeAeHbl TPenMyLLIECTBEHHO M0 pe3yAbTatam SWOT-
aHaAm3a. Pe3yAbTaTbl MICCAEAOBAHUS MOKA3aAM, YTO OCHOBHbIMU MPENMYLLECTBAMM SIBASIOTCS YAOOHas
pacnoAoxeHue, pazHoobpasue AOpbI 1 hayHbl, Goratble 3anacbl MPUPOAHbIX PECYPCOB, pa3MepPEHHbIit
PUTM XM3HU B CEAbCKOM MECTHOCTM U BAAronpmsTHble KAMMAaTUYECKME YCAOBUS B AETHUI NMepuoA. A B
KauyecTBe OCHOBHbIX HEAOCTATKOB BbIAM OMPEAEAEHbl HU3KOE KaueCTBO TYPUCTCKMX YCAYT, OTCYTCTBUE
KOHKYPEHUMM CPeAM TYPUCTCKMX HarpaBAEHWI, OTCYTCTBME HEOOBXOAMMOM MHMDPACTPYKTYpPbl AAS
TYPUCTOB, HEXBAaTKa MHBECTMLIMOHHOIO KanuMTaAa AAS Pa3BUTUS Typu3ma M OTCYTCTBME KPEAMTHOrO
(pMHAHCUPOBAHMS AAS Pa3BUTUS MaAoro 6GusHeca. Pe3syabTaTbl Takke MoKasaAu, YTO MOAFOTOBKA
Pa3AUYHBIX TUMOB TYPUCTCKMX MAKETOB, pa3BuTHME OOLLECTBEHHbIX TypucTuueckux rpynn B XKabarabl,
MOTEHLUMAA AAS MPOM3BOACTBA M MPOAAXM HAPOAHBIX PEMECEA U CYBEHWPOB, a Takxke pa3BuTue
MH(PACTPYKTYPbl (BOCCTAHOBAEHWE AOPOr, OOLIECTBEHHOrO TPAHCMOPTA) SBASIOTCS OCHOBHbIMM
BO3MO>XHOCTSIMM AAS pa3BuTHS. HakoHeL, 0macHOCTY NOBbILLEHHOrO MPUTOKA TYPUCTOB AAS SKOAOT UK,
MOHOMOAM3ALMN TYPUCTUYECKNX AOXOAOB M HEKOHTPOAMPYEMOT O PA3BUTUS TYPU3Ma, HEOTPAaHNUYEHHOIO
MCMOAb30BaHUS COLIMAAbHbIX BO3MOXHOCTEN U MPUPOAHbIX PECYPCOB, NOTEPU BHOBbL NMPUOOPETEHHOIO
MMUAXKA M3-3a MOCTABOK TOBAPOB HM3KOrO KauecTBa M HECNOCOOHOCTM APYIrMX HAaCEAEHHbIX MYyHKTOB
KOHKYpupoBaTb C TeppuTopuennt Akcy->KabarAbl. ObIAM OMPEAEAEHbl  TAABHbIMM YrpO3amu  AAS
3P EeKTMBHOrO OCYLLECTBAEHUS YCTOMYMBOrO Pa3BUTMUS 3KOAOTMUYECKOrO TypM3ma B TYPUCTUUYECKOM
HarnpaBAeHunn Akcy->Kabarabl.

KaloueBble cAoBa: aHaau3, paspaboTka, MHAYCTpusi Typuama, Akcy-)Xabarabl, 6rocdepHblit
3anoBeAHUK, KasaxcraH.

Introduction

The development of tourism provides funds for
protecting and constructing nature reserves and im-
proves the economic status quo of relying on a single
government appropriation. At the same time, tourism
development promotes the construction of surrounding
communities and the improvement of infrastructure,
drives community residents to participate in tourism
operations, increases residents’ income and improves
their quality of life. How to meet the new challenges
after the expansion of domestic demand for tourism in
nature reserves and how to strictly adhere to the eco-
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logical red line in the accelerated development of tour-
ism have become new propositions (Cheng Li 2020:
78-89). However, the phenomenon of emphasizing
resource development and neglecting education still
prevails in protected areas. Strengthening the educa-
tional function of nature reserves can not only regu-
late tourists’ recreational behavior but also enhance
tourists’ enthusiasm to protect the resources of nature
reserves. At the research level, my country’s national
park environmental education currently lacks its theo-
retical foundation (Zhang Yuangang et al. 2021:1-21).
As one of the main functions of the high-quality devel-
opment of tourism in nature reserves, the educational
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function needs to further explore its core elements and
influencing variables. The environmental responsibil-
ity behavior of tourists is not only of great significance
to environmental protection but also an effective way
of sustainable tourism development (Luo Wenbin et al.
2020:1941-1953). At present, the importance of tour-
ists’ environmental responsibility behavior has attract-
ed the attention of domestic scholars. At the same time,
empirical research has pointed out the intrinsic connec-
tion between the two paths, that is, the educational ac-
tivities of ecological themes have a significant guiding
effect on public environmental responsibility behavior
(Qiu Hongliang, Fan Diao, and Zhao Lei 2018). The
purpose is to maintain biological diversity by protect-
ing the natural environment and resources so that the
ecosystem can develop healthily and sustainably, and
people can enjoy high-quality ecological products
and public services (Liu Chao 2020). Implement the
national park ecological environmental protection,
monitoring and restoration projects to realize dynamic
monitoring and management of the park environment;
during the construction process, actively develop the
eco-tourism green industry, adjust the industrial struc-
ture, and protect the park environment; build multi-
plan management information for the national park
The platform realizes all-round management and con-
trol of data management, project approval, etc. (Wang
Yi 2017: 1037-1039). Therefore, first, relevant laws
and regulations on protection and utilization should be
introduced to provide clear rules and regulations and a
legal basis for the opening of the park. The value of the
national park is co-created; finally, a review system is
established to regularly evaluate and review the devel-
opment of the park’s cultural and natural landscapes,
infrastructure, and tourism enterprises, and to carry
out dynamic regulation to ensure the maximization of
the national park’s public welfare (Zhong Linsheng et
al. 2016:126-133). Under the guidance of the macro-
control of government management departments, it is
necessary to jointly build national parks with scientific
research forces of colleges and universities, public
welfare groups, enterprises, and community residents
(Cheng Lifeng, and Zhang Huiyuan 2019:8-10). As
the area with the most severe development restrictions,
the tourism development of nature reserves is regard-
ed as the best way to effectively use natural resources
(Akbar and Yang 2021: 1-21).

Innovation is the meaning of high quality, and
the tourism industry is always inseparable from in-
novation (Hjalager 2010:1-12). This is not only
a demand-driven industry attribute (Brooker and
Joppe 2014:500-508) but also determines that tour-
ism companies must continue to launch innovative

and differentiated products. From the point of view
of nature reserves, the balance between strictly ad-
hering to environmental protection and developing
the tourism industry is usually difficult. For exam-
ple, in the process of integration and optimization
of nature reserves, there may be problems such as
fragmentation of resource value in scenic spots (Li
Xin, Song Songsong, and Jin Yunhan 2020:34-40),
and some researchers have found that conservation
investment in forest parks will reduce tourism rev-
enue (Qin Guangyuan, and Cheng Baodong 2020:
100-117). From the perspective of tourism, on the
one hand, it can improve the public’s understanding
and support for nature reserves, and bring certain
economic income; Tourism also causes damage to
the environment of the protected area. So, how to
find a possible equilibrium path between the two is
a question. Tourism resources are attractive because
of their cultural value, and the development and uti-
lization of tourism can produce economic, social
and ecological benefits (Hu Ting, Xu Chunxiao, and
Wang Fuyuan 2020). Under this line of thinking, the
theoretical perspective of the unity of material and
immaterial, and the interaction between nature and
humanity provided by cultural landscapes provides
a theoretical potential for the utilization, value-add-
ed and protection of nature in the tourism industry
(Akbar, Maksatovna, et al. 2022: 69-82). Empower-
ing tourism in natural resources protected areas with
cultural value can create high-quality cultural added
value under the premise of minimum consumption
of natural resources, improve the comprehensive ex-
perience of tourists, and reduce the resources gener-
ated by tourists out of value compensation and other
psychology. Consumption behavior can also en-
hance tourists’ awareness of natural value through a
higher value experience, resulting in a higher level
of environmental responsibility behavior.

Secondly, establishing an innovative develop-
ment mechanism for natural resource-based destina-
tion tourism is crucial. However, there is a lack of
systematic thinking on the production, diffusion and
evolution mechanism of tourism innovation knowl-
edge in natural resource-based destinations. With
the deepening of tourism innovation research, peo-
ple gradually realize that tourism innovation is also
a systematic or holistic process (Hall and Williams
2008). Therefore, we can learn from some concepts
and ideas of the regional innovation system, and
consider the complexity and diversity of the tourism
development of natural resource-dependent destina-
tions and the above-mentioned characteristics of its
tourism innovation. The development framework
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focuses on solving the organizational structure and
interaction mode of tourism innovation subjects in
natural resource-based destinations, and the opera-
tion process and mechanism problems such as the
production, diffusion, and transformation of inno-
vative knowledge (Hjalager et al. 2008); regional
tourism development and innovation policies and
management models. Innovation performance eval-
uation and promotion (Hjalager 2012) and so on. By
establishing a tourism innovation system including
the main network system, support system, environ-
mental system, etc., an institutional mechanism that
is conducive to the innovative development of natu-
ral resource-based destination tourism is formed.

The benefits of tourism development in protected
areas have also been recognized globally. Foreign
scholars have pointed out that nature reserves can
achieve multiple goals such as biodiversity conserva-
tion, sustainable community livelihoods, and tourism
development (Nyaupane, Poudel, and York 2020:1-
20), which provide experience and theoretical refer-
ence for the practice of tourism development in na-
ture reserves in my country. However, people should
also see that the popular ecotourism development has
also brought serious problems such as the destruction
of the natural ecological environment and landscape
pollution in protected areas. The diversity of types of
tourism resources in nature reserves and the complex-
ity of their spatial forms may still lead to conflicts of
interests between the protection and development of
resources in nature reserves, and the problem needs to
be further explored by researchers.

The coordination and management of the core
interests of nature reserves is the guarantee for the

high-quality development of tourism. Benefit-shar-
ing has always been an important topic in the dis-
cussion of the development of international nature
reserves (Heslinga, Groote, and Vanclay 2019:773-
787). Due to the imperfect management mechanism,
the tourism development of developing countries’
nature reserves has always been faced with the bal-
ance and conflict of interests of multiple subjects
and departments, mainly involving the government,
protected areas, communities, tourism enterprises
and other four major stakeholders, as well as the
main bodies of different centralized departments.

This paper is composed of five main sections.
After the introduction, the study area overview that
describes the characteristics of the Aksu-Zhabagly
BR of the western Tian-Shan mountain in Kazakh-
stan is followed, then a section on the data collection
and methodology was presented. The paper then
continues with results and discussion on the SWOT
analysis of tourism development in Aksu-Zhabagly
BR, followed by a conclusion section.

Study area overview

One of the main national wealth, riches, and
foundations of any state is its natural resources, nat-
ural resources. One of such proud treasures is the
Aksu-Zhabagly reserve. Aksu-Zhabagly Biosphere
Reserve was declared in the 1920s at the sugges-
tion of one of the leading figures of our society T.
Ryskulov. This reserve occupies the north-western
part of the Talas Alatau and the neighboring Ugam
ridge. Its main area belongs to the Tulkibas, Tolebi
and Baidibek districts of the Turkistan province and
Zhualy district of the Zhambyl province.

Figure 1 — Spatial view of the main territory of Aksu-Zhabagly BR. Source: https://en.unesco.org.
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In addition, the reserve includes two paleonto-
logical departments. One is in Karabastau with an
area of 126 hectares, the other — is “Aulie”, with an
area of 100 hectares. Both are located in the Baid-
ibek district, about 120 km from the main area of
the reserve. The current territory of the reserve is
85,754 hectares. Among them, Tulkibas district —
21,255 hectares, Tolebi district — 53,597 hectares,
Baidibek district — 231 hectares and Zhualy district
— 10,682 hectares. The office of the BR is in the vil-
lage of Zhabagly.

The climate is distinctly continental. Because it
is located in the northern part of the West Tianshan
Mountains, the precipitation is different, for exam-
ple, there is more precipitation in winter and spring,
and less precipitation in summer. The coldest month
in winter is January, with an average temperature of
-25°C; the hottest month is August, with an average
temperature of +21°C. The minimum temperature is
-34°C and the maximum temperature +37°C C.

The average temperature at the top of the moun-
tain is -15°C, and in winter the temperature at the
top of the mountain drops to -30°C. The tempera-
ture drops by 0.6C as you climb to a height of 100
meters. The average thickness of snow in the basins
of the Baldyberek and Zhabaglysu rivers, which are
characterized by heavy snowfall, is 90 cm, some-
times up to 2 meters.

All aforementioned facts testify to the represen-
tativeness of flora and fauna of the given terrain for
all Western Tien-Shan. Besides, there are discov-
ered unique sites of upper Jurassic flora and faunas,
which, undoubtedly, improves the value of biologi-
cal and landscape diversification from the point of
nature protection view.

Materials and Methods

The main idea of this article was born in March
2019 during a week-long survey of the Aksu-Zha-
bagly BR in Kazakhstan and the identification of
tourist routes. Data collection was conducted from
March 2 to March 22, 2019 for 20 days. To obtain
a deeper knowledge of the growth of tourism, in-
terviews were conducted with representatives of the
Aksu-Zhabagly BR office and tourism companies
in Zhabagly village. Face-to-face interviews were
conducted with the akim of Zhabagly village, who
knows the situation of the population’s involvement
in tourism, the head of the research department
of the nature reserve and the director of a tourism
company in Shymkent. In order to address the goals
and objectives of the research, relevant information

was collected on selected research areas and inter-
views were conducted with experts who studied the
reserve. One of the main methods of the research
was a desk analysis of documents prepared on the
official website of the Aksu-Zhabagly BR (www.
aksu-zhabagly.kz). We have analyzed some docu-
ments in detail, including all general reports, mis-
sion reports, periodic reports published in recent
years, and some existing documents. Research arti-
cles on “SWOT Analysis of Tourism Development”
were also collected and the results of the analysis
were incorporated into the study. While the research
is conducted using a document content analysis ap-
proach, a SWOT analysis is the primary method for
showing the strengths and weaknesses for making
recommendations for developing tourism in Aksu-
Zhabgly BR effectively in the future.

Results and Discussion

Tourism development in the Aksu-Zhabagly BR

Sustainable World Heritage tourism implemen-
tation, especially in rural areas, has a global impact
as a place with a global perspective and traditional
rural elements. However, the development of tour-
ism in the world heritage sites cause disagreements
between stakeholders in all segments of society
and is hampered by conflicting views and interests
such as the preservation of the natural landscape
and the simultaneous growth of tourism develop-
ment potential (Svels 2015:183-201). In a global-
ized, multidimensional world, WHS stakeholders
are numerous and heterogeneous. However, the
most important day-to-day relationship in the WHS
remains between residents and visitors. Tourism is
mainly based on the preferences of local people, so
their support and participation is important for its
sustainability. However, if tourism is not properly
managed, local communities can also influence
WHS values and ultimately endanger it by trans-
forming the local heritage into a fully viable tourist
environment (Nicholas, Thapa, and Ko 2009:390-
412). Therefore, when developing tourism in the
world heritage site, it is necessary to take into ac-
count its features, for example, the best strategy for
tourism development in environmentally sensitive
protected areas is to organize tourism only in the
buffer zone of protected areas (Akbar et al. 2021).
Currently, some developing countries are devel-
oping tourism in protected areas in accordance
with the above requirements, one of which is our
study area — Aksu-Zhabagly natural world heritage
site.
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The most important indicator of the level of
development of tourism in one tourist destination
1s, of course, the number of annual visitors to the
area. This is due to the fact that the more tourists
there are, the more positive the economic impact
of tourism on the prosperity of the region. Akim
of Tulkubas district Nurbol Turashbekov said at a
briefing in the regional communications service of

Turkestan region: “In 2016, more than 12 thousand
tourists visited Tulkibas district, 7% of whom were
foreigners. Now it is planned to increase the num-
ber of tourists to 20 thousand by 2025. And several
projects will be prepared to implement this plan.”
Below we analyze and compare the dynamics of the
number of tourists in the study area over the recent
5 years (2014-2018).

W Total number

1861

1152

People
709

2014 2015

M Foreign tourists

2016
Year

Domestic tourists

2018

2017

Figure 2 — The number of tourists to Aksu-Zhabagly BR from 2014 to 2018. Source
of statistics: tourism department of Aksu-Zhabagly BR office

It is not difficult to see from Figure 2 that the
number of domestic tourists in 2014 was relatively
large, with 1152 people. However, in 2015 the num-
ber of visitors to the Aksu-Zhabagly tourist route
was small, 788 foreign and 683 domestic tourists,
respectively. Over the past 4 years, there has been
a steady increase in the number of foreign and total
tourists, in 2018 the total number of tourists visiting
the tourist area reached 2017 people, which is about
550 people more than in 2015. And the number of
local tourists has fluctuated over the past 3 years,
with a sharp increase from 825 people in 2016 to
1,098 people in 2017, but in 2018 there were slight-
ly fewer tourists (1052 people) than in the previous
year. From the above analysis, it can be concluded
that although Aksu-Zhabygyly has a high potential
for tourism planning and the quality of accommo-

dation and accessibility is relatively good compared
to other regions of Kazakhstan, the level of tourism
development in this region is relatively low. And
we suppose there are several impediments to tour-
ism development in our study area. Thus, the main
content of this research is to show the strengths, op-
portunities, weaknesses and threats of tourism de-
velopment in Aksu-Zhabagly BR.

Analysis of tourism revenue in the Aksu-Zhaba-
gly BR
Tourism revenue is one of the main indicators to
measure the economic impact of tourism. They
include all tourism-related expenditures by foreign
tourists and locals within the country, including
categories such as accommodation, transportation,
dining, cultural services, entertainment, travel
agencies and other booking services.

The main sources of tourism revenue in Aksu-
Zhabagly tourist destination

Table 1 — Prices for various services of Aksu-Zhabagly Biosphere Reserve office in 2018

Revenue sources (1$ =375 KZT) Time Prices for Kazakhstan citi- Prices for foreign citizens
zens
1 2 3 4
Tourist paths ticket
1 adult 1 day 1.71 $ 3.84$
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1 2 3 4
Inspector’s (escort) service fee
Inspector for adults 1 day 2278 3478
Museum ticket
1 adult Once a day 0.40 $ 0.40 $
Transportations fee
Passenger car ( mean ) 1 hour 728 3.728%
Accommodation and meal fees
Comfort room (included 3 meals) 24 hours 24°$ 24°%

Date sources: Aksu-Zhabagly Biosphere Reserve office

As shown in Table 1 above, the main sources
of tourism revenue in the Aksu-Zhabagly tourist
site are the admission fees for nature reserves,
accompanying (guard) fees, museum admission fees,
hotel accommodation fees, and three meals. When
we interviewed the head of the tourism department
at the office of the Aksu-Zhabagly BR, she said that
the first three items in Table 1 are the fees that must
be paid by tourists visiting the nature reserve. In

terms of tour guide services, some office staff provide
guide services for travelers to the tourist destination.
Therefore, one of the net income of the nature reserve
management office is the service fee of the instructor
(tour guide). Due to the vastness of nature reserve
territory, the long distances and tiring walking, most
tourists usually rent transportations in the area.

Main annual tourism income prediction in Aksu-
Zhabagly tourist destination

Table 2 — Main annual tourism revenue of Aksu-Zhabagly BR from 2017 and 2018

Years Total revenue ($1 =375 KZT) Revenue from domestic tourists Revenue from foreign tourists
2017 $74748.51 899%$35.58 =$32025.33 1098*$38.91 = $42723.18
2018 $78470.22 1055%$35.58 = $37536.9 1052*%$38.91 = $40933.32
Years Total tourists number Domestic tourists number Foreign tourists number
2017 1997 899 1098

2018 2107 1055 1052

(Date sources: tourism department of Aksu-Zhabagly Biosphere Reserve office)

Main tourism revenue types

Prices for Kazakhstan citizens

Prices for foreign citizens

Reserve entrance fee + museum ticket +
escort fee + transportations fee + accommo-

dation and meal

1.71 + 04 +227 + 7.2 +24 =$35.58
(per adult a day)

3.84+04+347+72+24=83891
(per adult a day)

(Date sources: Aksu-Zhabagly Biosphere Reserve office)

It can be seen from the Table 2 that the total
tourism revenues of the Aksu-Zhabagly BR in 2018
was about $78.5 thousand, US$78,500, an increase
of about US$3,500 compared with the tourism rev-
enue of US$75,000 in 2017. Comparing domestic
and foreign tourism revenue, the tourism revenue
of foreign tourists is higher than that of domestic
tourists, in 2017 (foreign = $42,723.18, domestic =
$32,025.33) and 2018 (foreign = $40,933.32, do-
mestic = $37,536.9) respectively. It seems that the
tourist destination attracts more overseas tourists,
which shows that this tourist area has great poten-
tial to generate more foreign tourism revenue. Ta-
ble 2 also showed that domestic tourism receipts

increased significantly (from US$32,025.33 in
2017 to US$37,536.9 in 2018), while tourism re-
ceipts for foreign tourists declined slightly (from
US$42,723.18 in 2017 to US$40,933.32 in 2018).
In our opinion, this needs further research.

SWOT analysis of tourism development in Aksu-
Zhabagly BR

If we analyze the SWOT in the field of tourism
in Aksu-Zhabagly, the tourist potential is great —
that is, Aksu-Zhabagly should use the strengths of
tourism development shown in Figure 3, but at the
same time not miss the opportunities. Aksu-Zhaba-
gly as a tourist destination has several competitive
advantages over other tourist regions of the coun-
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try: very convenient geographical location, one of
the most popular recreational areas in Central Asia,
diversity of landscapes, an abundance of flora and
fauna, political stability in the region, the presence
of historical and cultural monuments in the tourist

Strengths

1) Diverse and rare fauna and flora;

2) Attractive and diverse amazing terrain;

3) Numerous natural values, such as caves, lakes and gorges;
4) Favorable climatic conditionsin the summer season;

5) Various group traditional rural associations;

6) Calm and stable rural atmosphere;

7) Presence of a tourist center in Zhabagly village;

8) The museum of the reserve locatedin Zhabagly village;
9) Information provision center located in Almaty.

Opportunities

area and lying along the Great Silk Road. They are
given in the SWOT matrix. These strengths make us
realize that Aksu-Zhabagly has a great potential for
tourism, which in turn creates several opportunities
for this tourist area.

Weakness

1) Low quality of tourist services in Zhabagly village;

2) Lack of competition among tourist destinations;

3) Low quality of catering service in Zhabagly village;

4) Lack of necessary infrastructure for tourists in the
territory of tourist destinations;

5) Lack of road signs in the village and tourist destinations;
6) Lack of investment capital for tourism development;

7) Lack of access to credit for small business development;
8) Few speakers of foreign languages (except Russian).

Threats

1) Preparation of tour packages combining different types of

tourism;

2) Development of community tourism groups in Zhabagly;
3) Great potentials for the production and sale of folk crafts
and souvenirs;

4) Improvement and development of various tours (car,
horse, pedestrian, bicycle);

5) Improving accessibility (rehabilitation of roads, public |

transport).

1) Increased influx of tourists may have a negative impah
on the ecology of the reserve;

2) Monopolization of tourist revenues and uncontrolled
developmentof tourism;

3) Unlimited use of social opportunities and natural
resources;

4) Loss of newly acquired image through the supply of low-
quality goods;

5) Inability of other neighboring settlements to compete
with Zhabagly village.

Figure 3 — The results of SWOT analysis of tourism development in Aksu-Zhabagly BR (the first author’s work).

Now our goal is to develop the tourism industry
by the strategy, using these strengths and realizing
the opportunities that arise. That is, development
means solving a series of problems facing the in-
dustry. The accumulated issues are reflected in the
SWOT matrix too. We all know that to gain oppor-
tunities, we need to eliminate weaknesses. There-
fore, we need to work on a strategy to achieve these
goals. At the same time, several risks could push the
tourism industry backward. These include environ-
mental degradation, political injustices in the devel-
opment of rural industries, and economic inequality
between settlements and peoples around this tourist
destination. To prevent these threats, we need to use
our strengths and implement effective strategies to
eliminate them.

One of the main tasks of the Aksu-Zhabagly
tourist zone will be to constantly identify the rea-
sons for the low level of the tourism industry and
the threats to it. Today, the challenge for this tourist
destination is to get rid of weaknesses and constant-
ly monitor the dangers, to prevent them from mani-
festing themselves in reality. Then the opportunities
created by the strengths will be realized and will be
of great benefit to the development of the region.
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Strategies and action plans for the development
of ecotourism in Aksu-Zhabagly BR

Every year a large number of foreign tourists
visit the reserve. It is coordinated for the develop-
ment of ecotourism in Aksu-Zhabagly and its neigh-
boring territory. The high-quality development of
tourism in nature reserves is an effective way to pro-
mote the transformation of this BR and realize eco-
logical value. It is necessary to continuously enrich
tourism products, improve monitoring systems, im-
prove supporting mechanisms, and establish a path
for realizing the ecological value of nature reserves
led by the tourism industry.

At present, the main ways to realize the value
of ecological products include ecological protection
compensation, ecological index trading, ecological
industrialization management, and ecological prod-
uct supply capacity improvement and value-added
premium. Promoting the development of the tour-
ism industry in this BR is an important part of car-
rying out ecological industrialization management.

The natural protected areas have superior eco-
logical environments, unique natural scenery, and
obvious biological diversity, all of which provide
an important resource carrier for the development
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of the tourism industry. Therefore, the develop-
ment of the tourism industry in this BR has unique
advantages, and it can also well promote the real-
ization of the ecological value of this BR and turn
superior resources into advantageous industries.
Combined with the resource characteristics of this
BR, strengthen the implantation of local charac-
teristic culture, continuously enrich the supply
of tourism products, and focus on cultivating and
innovatively developing leisure vacations, recre-
ational tourism, research and educational tourism,
sports tourism, health and wellness, performing
arts and entertainment, and cultural creativity will
promote the diversified and complex development
of tourism in this BR, expand the industrial scale
through supply-side reform, stimulate consump-
tion potential, and continuously enhance the ability
to transform ecological value helps to build a new
development pattern.

¢ Building a tourism development monitoring
system to supervise the transformation of ecological
value and maintaining the quality of the ecological
environment in the BR is a prerequisite for all social
and economic behaviors.

e In the process of tourism development, it
will inevitably have a certain negative impact on
the ecological environment of BRs. It is necessary
to build a sound monitoring system to assess the im-
pact of tourism development promptly, so as to con-
trol the impact within a reasonable threshold.

e To achieve an efficient balance between
ecological protection and tourism benefits. Compre-
hensively use remote sensing, GIS and other infor-
mation technology to regularly monitor the quantity,
quality, structure, distribution, and changes of eco-
logical nature around tourist attractions, and provide
a decision-making basis for reasonable tourism de-
velopment under the premise of ecological protec-
tion.

e Give the leading role in planning, strength-
en the connection with national land and space plan-
ning, encourage the development of the tourism
industry while strengthening ecological protection,
explore the supply system of tourism development
and construction land in nature reserves, and pro-
mote the efficient and intensive development of
tourism in nature reserves.

e Establish a multi-departmental coordination
mechanism, build a leading group for tourism de-
velopment in nature reserves including natural re-
sources, development and reform, ecological envi-
ronment, water conservancy, housing construction,
agriculture, cultural tourism and other departments,

and explore the establishment of “special division of
labor, departmental coordination, and regional link-
age.

e Building a sound system of policies and
regulations, exploring the establishment of a variety
of policy tools and income distribution mechanisms
in finance, taxation, industry, finance, investment,
resources and the environment that are compatible
with the tourism development of nature reserves,
and increasing the support of green finance, to pro-
vide policy support and institutional guarantee for
the realization of the tourism value of nature re-
serves.

Conclusion

In this work, the SWOT analysis method was
used to analyze the development of tourism, mainly
in the Aksu-Zhabagly BR in Kazakhstan, which in
turn allows a comprehensive qualitative analysis of
the strengths, weaknesses, opportunities and threats
of tourism development in the research area. Provi-
sion of land plots to individuals and legal entities
for tourism regulation and recreation in the specially
protected natural area should be carried out by the
state master plan for infrastructure development in
nature reserves. According to the results from the
analysis in this paper, the following strategies are
put forward:

e Development of master plans for the devel-
opment of infrastructure of the Aksu-Zhabagly BR,
which is of interest for the development of ecotour-
ism;

e  Creation of a system for regulating the flow
of visitors to the tourist area by selecting tour opera-
tors;

¢ Implement measures to ensure the safety of
visitors to the tourist destination and the effective
protection of tourist resources;

e Attracting additional investors and inter-
ested economic entities, tourist organizations, local
population to tourism activities;

¢ Implementation of landscaping works on
tourist routes; (arrangement of places of rest, shel-
ters, preparation and installation of small architec-
tural objects, etc.);

¢ Carrying out promotion campaigns that in-
crease the popularity of the tourist area, and improve
the quality of information services;

e The main thing is the state-level support for
the development of ecotourism in the BR;

e It is necessary to develop infrastructure in
the settlements around the reserve;
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e To arouse patriotic feelings among the lo-
cal population and encourage them to care for na-
ture;

e It is necessary to improve the condition of
existing accommodation in Zhabagly village.

In addition, we consider it significant to take
into account the strengths, opportunities, weakness-
es and threats in the development of tourism in the
Aksu-Zhabgyly tourist area in Figure 3.
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